
5 Steps to reaching your untapped 

potential through the 

Do you long to be equipped with the ability to:

EARN CLOCK HOURS

Lead and manage with composure, 
agility, confidence, and competence… 
regardless of the situation

Build, inspire and empower your 
team

Communicate effectively with any 
audience in a variety of settings

Navigate change

WHILE YOU DEVELOP AND HONE YOUR LEADERSHIP SKILLS

ADDED BENEFIT:

Step 1
Invest in 

Self-Development

The hardest step is taking the leap to invest in yourself 
and Enroll.  This is making a commitment to dedicating the 
time and energy into self-development to become the 
leader you want to be.

Are you tired and overwhelmed, stressed by the pressures of looming deadlines, increasing workload, 
ever changing demands, uncertainty, volatility and the constantly changing environment?

Step 2 Self-Discovery

Learn your strengths and how to work and lead in 
your strength zone, understand the impact of 
“how you show up”, learn to lead yourself first, 
develop your leadership growth plan .

Step 3
Develop Your 

Strategy

The Leadership Institute will guide you in learning to lead 
through resistance and change, to connect and communicate 
more effectively and to identify issues with your team that 
impact trust. You will develop an action plan to set the stage, 
tone and culture for a results-driven team.

Step 4
Dig Even Deeper 

into How you Lead

Discover how to measure your Emotional Intelligence and the 
impact on your leadership. Learn what attributes to a high-
performing team and how to identify team member strengths and 
weaknesses to cultivate a we-opic team.  Apply the strategies 
learned throughout the Leadership Institute to develop the 
leaders around you.

Step 5
Reap the Rewards 

of a Wholistic 

Leader

Leave the Leadership Institute with actionable steps to create the team you’ve dreamed of and the 
skills necessary to be the leader you’ve always wanted to be. The leader that others look up to, 
executives respect and organizations fight to have on their team.

The Leadership Institute will equip you with the skills necessary to:

Successfully navigate pressure and constant change with 
composure and confidence

Inspire and lead your team to consistently perform at their 
highest capability

Lead with confidence and composure with every 
audience… in any situation

Develop the problem solving, team building and 
communication skills you want and need

Handle any situation that crosses your day

Communicate clearly and confidently with every 
individual in your sphere (staff, customers, board 
members, senior leadership, legal, etc)
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